Camco Role in Improved Agricultural
Productivity & Sustainable Value
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Perso
Chairman of CAMCO Group

Visiting Professor of Jiangsu University

Eremdent of Chinese Chamber of Commerce In
ambia
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Vice Chairman of “Belt and Road” Forum for

International Cooperation Alliance on Agricultural
Equipment (ICAAE)

Vice President of Southern Africa Chinese
Entrepreneurs Association (SACEA)
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ABOUT CAMCO GROUP

Head Office Address: Shanghai, China/Lusaka, Zambia
Business Start: 16" June,1998
Staff Quantity: 630(Including 90 Chinese staff)

Businesses : Supply & Manufacture of Agriculture and Agro
Produce Processing Equipment, Pumps and Irrigation,
Generators & Solar Solutions, Construction Equipment,
Heavy Duty Equipment, Motor Vehicles, Real Estate
Development, Civil Engineering, Farming, Travel Tours,
College, Jewelry Design & Manufacture.
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CAMCO MISSION

 Provide reliable and affordable high quality
equipment for Infrastructure development,
agricultural mechanization and industrialization

In Africa.

CcAmC
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CAMCO GROUP SUCCESSIVELY COLLABORATED
WITH ALL GOVERNMENTS IN ZAMBIA

CAMCO
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With 24 years’ business and management experience in
Africa, we are familiar with local business environment.

Management system and corporate culture integrates
well in all African countries we operate.

Sourcing network supported by Chinese top
manufacturers;

Wide sales network for the convenience of customers:

Reliable after-sales service, including installation,
commissioning, maintenance and repair;

Affordable prices of high quality products.

Durable and Affordable
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TARGET CLIENTS

« Large, middle, small scales farms;

* Food processing companies;

* Road, building, civil constructors;
Government sectors & NGO;

Dealers;

Motor service and maintenance companies.

Durable and Affordable
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CAMCO EQUIPMENT LTD. -
MALAWI
« Registered Date: 11™ January 2010.
 Head Office: Area 47, M1 Road, Lilongwe

 Branches: Blantyre & Lilongwe (Plan
exist to increase open in Mzuzu).

* Market Status: One of the leading agro,
value addition machinery and heavy duty
vehicles supplier in Malawi.

Durable and Affordable
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CAMCO SHOWROOM - AREA 47,
M1 ROAD, LILONGWE

SPARE PARTS

CAMCO
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Driving Agricultural
Diversification in Support of the
Aspirations of MW2063. What
can Camco Malawi Offer?

Provide appropriate machinery and equipment
able to improve agricultural productivity and
sustain value chains

Durable and Affordable



Challenges in agrlculture common to Africa,
Malawi inclusive

COMMON CHALLENGES

 Drought

 Floods

 Pests & Diseases

« Access to clean water

 Food security

 Feeder roads

« Storage & cooling facilities

« Distances to markets (input/output)
 Power deficits

 Limited access to mechanization
(<2%) and irrigation technologies

 Poor access to finance

RESULTING IN:

 Poor productivity due to

limited access to inputs

« Effects of droughts /
floods — Small Scale
Farmers too dependent
on rain fed farming

« High in-field and post-
harvest loses - pests
and diseases

Durable and Affordabl¢
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Tlne ag;rmculwtural mechanization in Africa

* Very low, above 90% of farmers rely on hand
tools for agricultural subsistence activities.

« Two opposites: commercial farms have a higher
level of management and mechanization, while
small farmers are lower; there are few small and
medium-sized farms in the middle, and their
development is slow.

 Lack of transitional small agricultural equipment.

Durable and Affordable
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Reasons for the I|ow agrmculturam
mechanization in Africa

* Low investment from both public & private sectors;

« Farmers in general are limited by traditional
farming concepts passed on from generation to
generation;

« Limited technological support;

* Prices of produce in the market is unstable,
resulting in unstable and unpredictable income of
farmers;

« High financing cost, restricted by collateral
demand

Durable and Affordable
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FAO View on Food Production

One producer Upto 3 people

One producer
+ set of
animals

pto 6 people

o M Upto 0 people

Durable and Affordable

One producer
+ a tractor




ADVANTAG ES OF MECHANIZATION

ADVANTAGES VARIOUS IMPLEMENTS

 Time lines of operation.
* |t saves labour.

* It reduces health hazard. R,
* Increases in-Farm revenue. o7 i

Rotary Tiller

* |t encourages large scale

Fa rm | ng_ Chain Mower Log splitter Hay Baler

* Increase in output.

* Co-operation among
farmer's.

Trailer Boom sprayer Hole Digger

Durable and Affordable



environment for agricultural mechanization

Provide additional financial support; increase investment in
infrastructure which has direct link to agriculture;

Support agriculture mechanization through hire model. Incentivize
companies that invest in hire business i.e zero rate income tax on hire
business.

Equip cooperatives and small scale farmers with walking tractors.

Incentivize investment in rural areas especially to enable small holder
farmers access services.

Value addition should be centered around village set ups.

The government need to invest to provide agricultural-related
information and technology to help farmers increase production.

Zero rate customs duty & VAT on all agri machinery related production,
harvesting and processing equipments.

Support training of farmers to facilitate transfer of knowledge & skills

Durable and Affordable



The roadmap to attain agricultural
mechanization in Africa, Malawi inclusive

* Process first, then grow more;

 Hiring first, then buying;

» Simple first, then complex;

» Self-sustaining first, then attracting capital,

Durable and Affordable
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Pmcess 1’r|||rst Increase ffood
production later

 There i1s limited development of agricultural
product processing industry, there is immediate
need to increase the added value of agricultural
products and increase farmers' income,

 The increase in the added value of agricultural
products shall result in increasing farmers' income
and improving farmers' desire for growing more;

« After farmers’ income increases, they can afford to
buy agricultural machinery; farmers have the
opportunity to invest more!

Durable and Affordabl«
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lee first, buy Iater

Purchasing power in rural areas is very low, and even
emerging farmers cannot afford to buy all agricultural
machinery, therefore leasing is a very good option.

The government can promote agricultural mechanization by
encouraging leasing.

The government can provide financial support for enterprises
or self-employed individuals engaged in leasing.

After farmers or cooperatives have the purchasing power,
they can buy agricultural machinery. At this time one already
knows how to choose and use agricultural machinery.

Hired or purchased machinery all result in agriculture
mechanization

Durable and Affordable



"Why hire is a viable business

More flexibility- hiring agricultural tractor offers farmers
many flexible options to hire from long-term to short-term,
types of equipment, technology; without or with implements
as per needs.

Keep in Control of Cash Flow-Hiring an agricultural tractor can
help farmers to create a healthy cash flow and put you in a
good financial position. (Money throughout the year)

Avoid storage and maintenance cost -farmers will save on the
cost of having to store plant equipment and keep it secure
from burglary.

Hire business has high returns. 2-3 years must recover initial
investment cost.

Brings farmers together- it connects farmers up to market
level.

Durable and Affordabl¢
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GIST OF RUNNING PLANT HIRE

Working relationship Cooperative

e Procure machinery
A * Runs the business

COOPERATIVE

e Provides product
&training

o After sales service
e Spares.

Durable & Affordable
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Slmplet‘flrst then complex ‘

e |t takes time to learn to use, maintain, and repair
agricultural machinery. Farmers can first buy simple
agricultural machinery, such as walking tractors,
single-cylinder diesel engines, etc., to accumulate
experience while expanding production.

 Simple machinery requires less investment, easy to
recover investment; simple operation, easy to learn;
simple maintenance, easy to learn

Durable and Affordable



SMALL SCALE FARMERS / COOPERATIVE MECHANIZATION.,
What it can do:

N o pw R

Ploughing /ripping
Planting

weeding.
Spraying
Irrigation
Transportation.
Processing of crop
(value addition)

Benefits:
Helps to Improve land
Mmanagement
Improved production
and productivity
Increases household
food security.
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Self-rella

e Starting point should be government taking up
ownership of mechanization drive before looking up
to external players; it is always important to be self-
reliant.

* Provide a stable and predictable investment
environment for foreign investment in the
agricultural field; in addition to bringing funds,
foreign capital also brings technology and
management to the local area to promote the
development of local agriculture.

Durable and Affordable



FOOD PROCESSING AND VALUE ADDITION

EQUIPMENT OFFERED BY CAMCO

CASSAVA PEELER
CASSAVA CHOPPER
RICE MILL
HAMMER MILLS
MAIZE DEHULLER
MAIZE SHELLER
PEANUT BUTTER
OIL EXPELLER
MILKING MACHINE
OIL FILTER

FEED MIXER

VVVVVYVVVVYY

Durable and Affordabl«
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* 350KG/HR

CASSAVSA PEELER CASSAVA CHIPPER

CASSAVACHIPPS

CAMCO

Durable and Affordable



IVIAIZE VALUE CHAIN

* PACKAGE OF MAIZE SHELLER,
HAMMER MILL AND DEHULLER

* CAPACITY OF 1.5T/HR MEALIE MEAL
PRODUCTION.

CAMCO

Durable and Affordable



OIL CROP PROCESSING

* PACKAGE OF ROASTING CYLINDER,
OIL EXPELLER & OIL FILTER

« CAPACITY OF 2-3T/DAY OF OIL CROP.

Durable and Affordable
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PEAN Ut BUTTER MAKING

* PACKAGE OF ROASTING
CYLINDER,PEANUT BUTTER MAKING
MACHINE

* CAPACITY OF 50KG/HR OF OIL CROP.

Durable and Affordable
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LIVESTOCK FEED MAKING

* PACKAGE OF FEED MIXER AND
PELLET MILL

* CAPACITY OF 350KG/HR PELLET
BAGS.

Livestock Feed
Pellet Mill

CAMCO
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Egg incubator 160-4000eggs
capacity

Feather remover 3-4 birds
per cycle.
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lefeféntlal management

* Different categories of farmers require different support i.e
commercial farms, emerging farms and small scale farmers

* For commercial farms, encourage the adoption of new
technologies, such as precision agricultural machinery, and
the use of data for analysis and management decisions.

* Farming is undergoing a digital revolution. Farmers are
gathering information collected by precision agricultural
equipment, and many farmers are using information from
large datasets and precision analytics to make on-farm
decisions.

Durable and Affordable



 Mechanize agriculture through hire
model

 Equip the cooperatives and small
scale farmers with walking tractors

* VValue addition should start from the
grassroots, the village set up

Durable and Affordable
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Conclusion

« With collective efforts, Government’s
commitment to attaining Malawi 2063 Plan with
agriculture sector as key in graduating into a
middle income economy is attainable.

CAMCO
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 For further clarifications / discussion
please contact:-

BEmail - md@camco.cn
B Cell Phone - +260 977 886 128
m\VhatsApp - +260 977 886 128

Durable and Affordable
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THANK YOU FOR YOUR ATTENTION

CAMCO
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