MwAPATA 2026 - 2030 Strategic
Plan Development Workshop and
Staff Retreat

Some of the MwWAPATA staff members during the 2026 - 2030 Strategic Plan Development
Workshop

The MwWAPATA Institute staff conducted a three-day strategic plan development workshop
and retreat at Kalipano Hotel in Dowa, where the staff reviewed the Institute’s 2020 — 2025
Strategic Plan and collectively developed the new 2026 — 2030 Strategic Plan. The
MwAPATA staff also carried out various team-building activities during the retreat. The

workshop was conducted from December 6th to 8th, 2025.

Download the Strategic Plan here.


https://www.mwapata.mw/_files/ugd/dd6c2f_5cfdaa77a7ac42ab8ad533e3c9f25a1f.pdf
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