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Food system
transformation is
moving from fringe
thinking to
centrality due to
the huge fiscal
costs externalised:
need to transform
and build resilience

Chatham House | The Royal Institute of International Affairs

2020 PPP DOLLARS (BILLIONS)

QUANTIFIED HIDDEN COSTS OF
AGRIFOOD SYSTEMS BY COST CATEGORY
(LEFT) AND SUBCATEGORY (RIGHT), 2020
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NOTE: All values are expected values.

SOURCE: Lord, S. 2023. Hidden costs of agrifood systems and
recent trends from 2016 to 2023 — Background paper for The
State of Food and Agriculture 2023. FAO Agricultural
Development Economics Technical Study, No. 31. Rome, FAO.

& CHATHAM
‘L(‘ HOUSE

THE NUMBER ONE BESTSELLER

“This bock is ‘Ewil change “Raad it ana
» Ol ranace’ wht you el gt Dok’
P w Tive Aab L

UItra—
Processed
People

Why Do We All Eat Stuff
Thatlsn’t Food ... and
Why Can’'t We Stop?

Chris van Tulleken @



Definitional aspects of resilience Yoo

Aln the presence o

o Is functionality maintained
(robustness)?

o How far Is functionality
degraded and how quick to
recover (resilience)?

Of what? food security, food system,

A Key question: resilience of what,  supply chain, business?
to What, for whom? To what? Different sorts of shocks i

border closure, vs production shock?

For whom? Country, business, average
citizen, marginalised citizens?

Chatham House | The Royal Institute of International Affairs
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A Framework for Food Systems Transformation

Why

Emerging food related Realizing the Tackling emerging

. Food is SDGs depends food related
health, environment and . . .
S . central to the on changing issues and risks
equity issues leading to . d .
serious social, economic c[lmgte a_nd e . requires a
and oIit,icaI biodiversity production systems approach
conse ueﬁces and risks crises and working across
q consumption sectors

Foresight and scenarios to understand future risks, opportunities and implications for stakeholder interests

What

Nutrition and Criteria
g Health for food system
o] . : outcomes and
9 S_ocu_aeconomlc / properties
g Livelihoods Directions /
|.8|. Environment and Targets
o Climate for desirable future
@ Food System Properties: states
S equitable, resilient, sustainable (@atit, W, i
g sector)
2 Underlying values and principles that should guide transformatidnman rights,

right to food, equity (economic status, gender, youth, indigenous groups), transparency,
accountability, rule of law, democracy, stakeholder engagement, diversity, urgency

How

Transition Pathways

(nationally driven, locally connected, contextually appropriate, regionally and globally enab

Towards Towards living Towards nature Towards
consumption of income for food positive food mechanisms to
healthy and producers and production, enable food
sustainable diets workers processing & systems resilience

Tradeoffs and syﬁeri;ies

Options and scenarios for enabling transitions
solution

(shifting food system drivers, incentives and activities to change outco

Enabling conditions to I Systemic Innovationl Structural constraints

foster Processes to overcome
AMarket incentives (to drive transitions) I AMindsets
AResponsible investment AResistance to innovative
ATargeted r rch i - lution
argeted reseal I Technologic Institutional solutions

AAnticipatory and : I AMarket externalities (and
. ) al Innovatio
inclusive governance |hovati H no true cost food
mechanisms r\ Bovernanc I accounting)

ATrust and dialogue e AHistorical regime of

between stakeholder I (process) I policies and sector
groups Leadership and alliances to foster support
AMonitoring, I innovation and change Alnequalities of gender,

transparency and The P:)"Fica' e‘f?‘f’"omy and POWGYJ.; age, ethnicity, disability
accountability [elationslotifocdlsySiems and economic status

ASocietal support I Systems I AVested interests of
APalitical will (change) powerful actors
ABusiness bujn L theory 1 ALack of transparency

AConsumer demand — — — — AControl of narratives




Charting a Path through Complexity

Options and scenarios for enabling transitions
(shifting food system drivers, incentives and activities to change outcomes)

Game
changing
solutions

Enabling conditions to | SystemicInnovation

Structural constraints to

| fostgr Processes ~ Overcome

* Market incentives I (0 drive transitions| | *Mindsets

* Responsible investment I — — I * Resistance to innovative

* Targeted research Technological InstItutionaI solutions -

* Anticipatory and inclusive * Innovation Innovation | . Market externalities (and
governance mechanisms y ? no true cost food

* Trust and dialogue Governance | accounting)
between stakeholder ~ (process) 4 * Historical regime of
groups Innovation policies and sector support

* Monitoring, transparency
and accountability

* Societal support

* Political will

* Business buy-in

* Consumer demand

Leadership and alliances to foster
innovation and change

The political economy and power
relations of food systems

Systems

(change)
theory
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| *Inequalities of gender,
age, ethnicity, disability
I and economic status
* Vested interests of

powerful actors
* Lack of transparency
I * Control of narratives
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Present challenges Disruptions and innovations

Inspirational practice in the present

The desired future

Essential features to maintain
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Tran Sfo rm atl O n to Wh at? REGENERA];NG SYSTEM

ABeing clear about what a .
transformed system will be ——
like retains focus on S
fundamental change e oAl

AANn example: regenerative = om
Systems eeeeeeeee

ARegenerative food systems:
not just regenerative farming

Fragmented approach
to design and

FS N et DEGENERATING SYSTEM

A F R | C A Modified from Wahl, D. C. 2016.

’\ UK FOOD
Designing regenerative cultures. “

Triarchy Press, Axminster, UK. T , ” @ FixOurFood

Emerald network Ltd.

Food Systems Research Network for Africa



Transformation
through what?

A 3 spheres
A Outer & inner transformations

A Requires working with multiple
actors & changing power dynamics
between them

O'Brien, K. 2018. Is the 2Gtarget possible? Exploring the three spheres of
transformation.Current Opinion in Environmental Sustainabity153160.



