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Major concerns and mega trends

Low agricultural productivity
ÅChronic food insecurity

ÅMultiple domestic weather shocks

ÅPoor soil health

Dualistic agricultural sector
ÅSmall subsistence and large -scale farming

ÅExisting policy framework is dualistic

ÅEmerging medium -scale commercial

Public resource allocation
ÅAt variance with diversification

ÅInvestments are in areas of low potential returns
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Major concerns and mega trends

Weak agricultural sector coordination
Å Trade and production

Å Farmer ²extension - research

Forex crisis ²negative trade balance
Å Exports account for about 30% of the total import bill

Å Exports dominated by tobacco but facing challenges

First 10 -Year Implementation Plan of Malawi2063
ÅQuick wins ²agricultural diversification and commercialization

New 2023 National Agricultural Policy
ÅAgriculture commercialization
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Major concerns and mega trends

Impediments to private sector participation in agricultural 
diversification
ÅUnpredictable markets for agricultural inputs and outputs
ÅForeign exchange quotas due to scarcity
ÅContradictory policies (Land, Crops, Malawi 2063)
ÅLimited policy implementation

Global economic disruptions and regional market opportunities
Å Covid-19
Å Russia-Ukraine conflict
Å Africa Continental Free Trade Area

Imminent general election campaign period
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MwAPATA Institute and PolSAT

MwAPATA Institute is a Malawian -led, home -grown independent 
policy think tank
Å Established in 2019 with technical and institutional development support from 

MSU

Å Providing evidence -based policy analysis to transform Malawi s agricultural sector 
into a diversified, commercialized and sustainable agri - food system

Å Capacity to provide effective policy support and guidance to stakeholders 
expanded and deepened

PolSAT Project provides technical support to Ministry of Agriculture
ÅContinuation of the New Alliance for Policy Acceleration Support Project of Ministry 

of Agriculture and MSU that phased out in 2018

ÅEstablished on request for technical support from Ministry of Agriculture 

ÅEmbedded within DAPS providing quick analysis and capacity building
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The origins of MwAPATA Project

Financial support from FSFW
Å First grant 2019 ²2021, extended to June 2022, US$8.3m rev to $8.05m
Å Second grant July 2022 to June 2023, US$1.35m 
Å Third phase coming up in July 2023, US$4.575m

Institutional development and technical support from MSU
Å Grant management
Å Technical backstopping

The ¬MwAPATA Projectº 
Å MwAPATA Institute and PolSAT
Å Began organizing in 2018
Å Official launch in 2020



Official launch of MwAPATA October 2020
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MwAPATA launch, October 2020
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The origins of MwAPATA Project

Financial support (¬Buy-inº) from USAID in 2021
Å USAID approached MSU/MwAPATA

Å October 2021 ²September 2022 ($1m)

Å Build capacity of MwAPATA, enhance its reputation as a source of solid, 
evidence-based policy thinking
o Building capacity of MwAPATA to provide effective policy support and 

guidance to public and private sector stakeholders

o Building capacity of the Ministry of Agriculture through expansion of PolSAT

o Produce local policy analysis and practical recommendations

o Strengthen policy outreach and dissemination



Financial support (¬Buy-inº) from USAID

Additional analytical work and outreach

Recruitment of additional research and communication staff

Motor vehicles

Partnership with IFPRI

MSU support expanded

Long term grant under discussion ²begin July 2023



The MwAPATA Institute
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MwAPATA Institute Governance

Legally registered

Malawian -led and independent

Board of Directors
ÅHighest authority of MwAPATA Institute
ÅSix members from key stakeholders in the agricultural sector
ÅBalanced in skills, knowledge and experience
ÅProvide strategic guidance and management oversight
ÅFiduciary responsibility

Advisory Board
Å9 members from various Malawian stakeholders ²wide range of expertise
ÅProvide expert advice and technical guidance to management
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Generat ing evidence

Strong credible empirical evidence generated

Motivations for evidence generation
ÅDemand -driven - responds to stakeholders  specific requests for evidence 

to fill information gaps around specific policy actions

ÅSupply -driven - analysis geared towards anticipating major challenges 
and alerting stakeholders about the need to respond proactively rather 
than reactively

ÅReactive/rapid response - responds to specific urgent emerging issues 
from stakeholders



Approaches to generat ing evidence

Expert guidance and support from Advisory Board

Stakeholder consultations

Research protocols ²concepts and research questions

Research teams - RF, RA and technical backstopping

Quantitative and qualitative methods

Primary and secondary data collection, analysis and reporting



Knowledge products

Working Papers

Policy Briefs

Policy Perspectives

Reports

External peer -reviewed publications



Research thematic areas

Soil health and fertilizer use

Agricultural commercialization and diversification

Climate change and natural resources management

Demand -driven and cross -cutting issues
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Soil health and fertilizer use
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Soil health and fertilizer use

Short - and medium -term policy options for input subsidies (e.g., 
cost/benefit of delivery modalities and use of vouchers)

Quantifying the distribution of benefits (gender and youth) 

Alternatives (e.g., extension models, incentivizing ISFM)

Inorganic fertilizer price spike

Options to mitigate impacts of high prices of inorganic fertilizers

Policy options for exit strategy for input subsidies

Africa Fertilizer and Soil Health Summit



Agricultural commercialization and 
diversification

Alternatives to tobacco farming

Identifying value chains with most potential

Understanding value chains and barriers to private sector 
investment and growth (wheat, groundnut, oilseeds, e.g.)

Role of medium -scale and large farms (spillover effects)

How to repurpose agricultural policies and support Malawi for 
agricultural diversification and commercialization

Future of smallholder farming in Malawi

Agricultural transformation



Some of the alternatives to tobacco
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Climate change and natural resource 
management

Building resilience to climate shocks

Evidence to meet nationally -determined commitments

Land market analysis

Profitability of alternatives to crop farming (e.g . aquaculture) 
in the context of changing climate

Social protection and climate resilience

Returns on irrigation investments

Assessing plantation fee structures



Climate change 
impacts ²cyclones 
and flooding
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Demand -driven and cross -cutting issues

Issues arising to meet stakeholder' needs

COVID-19 impacts on Malawi s agri-food systems

Impact of Russia -Ukraine conflict on Malawi s agri-food 
systems

Youth in development and opportunities for youth



Outreach and dissemination

Raised quality of public discussions on policy options for 
diversifying and commercializing the agricultural sector

Utilizing a range of events



Annual agricultural policy conferences

Supporting 
Agricultural 
Transformation
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State President opening 2022 MAPCC

Driving Agricultural 
Diversification

26



State President at 2022 MAPCC
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Roundtable events
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Eminent speaker series
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Research seminars
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MwAPATA Website

www.mwapata.mw

http://www.mwapata.mw/


Website traffic

Over 15,000 

downloads

since launch



Website traffic

Geographic reach



Media coverage

MwAPATA s work has been found important by various 
media channels
ÅRadio

ÅTelevision

ÅPrint media
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¬In the newsº

Media coverage

Over 4 mentions/month
in media




