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SMALLHOLDER FARMERS' ACCESS TO AGRICULTURAL INPUTS

THE CAT EXPERIENCE/APPROACH



THE CAT 
• A five-year project running up to 2024 as an inclusive 

centre of excellence for science, technology and 
innovation that supports diversification and 
commercialization of tobacco-dependent smallholder 
farmers into other viable value chains  through data-
driven and evidence-based decisions.

• A consortium of UMN, Stellenbosch, MUST, LandoLakes 
V37 and LUANAR (host)

• CAT strongly believes working with strategic partners

• Funded by the Foundation for a Smoke-Free World 
(FSFW) through the Agricultural Transformation Initiative 
(ATI)

• The CAT interventions are directly aligned to the Malawi 
2063 vision under pillar 1 which is Agri productivity and 
commercialization

• The CAT has two workstreams of STI & BIC 

• Under the STI stream, the CAT has two Smart Farms 
located at Bunda and NRC LUANAR campuses.

• The Smart Farms act as a platform where farmers and 
other stakeholders are invited to appreciate a diversity 
of yield enhancing technologies 



ROLE OF PARTNERS IN HELPING SMALLHOLDER 
FARMERS ACCESS AGRICULTURAL FARM INPUTS

• A background paper on Action Plan for African 
Agricultural Transformation by Adam Gerstenmier in 
2015 states

“Access to improved seeds, fertilizers, and other 
technologies designed for smallholder farmers, 
developed by public sector but produced and delivered 
by private sector, is proven to be the entry point for 
increasing smallholder productivity.”

• CAT partners showcase proven and potential 
technologies at the Smart Farms

• Demo tours and field days are organized where 
farmers are brought to see and learn

• Farmers begin to demand for technologies of their 
choice

• Partners replicate what they show at the CAT Smart 
Farms in farmers’ field (example of Global Seeds 
and Hortinet, Bayer etc)



DATA TOOLS AND GROUND SENSORS

▪Aimed at assisting farmers make evidence-
based and informed decisions (ground 
sensors).

▪Provide guidance on markets by using market 
access and market segmentation tools.



ECOSYSTEM RESTORATION

This is an important component of what 

farmers should do to sustain the soil health 

and water quality

▪At CAT involve farmers in  citizen science 

techniques/approaches 

▪Farmers involved in soil amendment initiatives 

▪Planting of trees e.g. fruit trees

▪Communities are provided with seedlings to plant in their locations

Drone captured foto: Polluted water that can affect  

germination and crop growth



POTENTIAL IMPACT ON AGRICULTURAL 
PRODUCTIVITY AMONG SMALLHOLDER 
FARMERS

. CAT Smart Farms, as a technology 
dissemination platform, are enhancing 
adoption thereby contributing to increased 
crop productivity (Global Seeds farmers)

. Over 300 farmers from Dowa (Chibvala
EPA) have requested Hortinet Farms Limited 
for banana suckers and demos near them

. AGCOM brought farmers from 14 districts 
to the CAT Smart Farm at Bunda. 

. Bayer (Herbicides); Agric Supplies Services 
Limited (Emma-FAW); Environmental 
Industries (Bionitrate/liquid fert); FO (seed 
dresser FAW management
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